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Presenter Notes
Presentation Notes
Hello, and thank you for taking the time to learn about the Gallatin County Safe Streets for All, or SS4A, Action Plan! This plan is being led by Gallatin County, but public engagement is essential to the process. In this brief video, we'll explain what the Action Plan is, why it's important, and how you can participate in the planning process.




What is the SS4A Program?
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Safe Streets and Roads for All (SS4A) Grant Program
Established in 2021 by the Bipartisan Infrastructure Law
Two types of grants:
Planning and Demonstration
Implementation

Gallatin County – Planning Grant (with Supplemental Planning)

The SS4A program supports the development of a 
comprehensive safety action plan that identifies the most 

significant roadway safety concerns in a community and the 
implementation of projects and strategies to address roadway 

safety issues. 

Presenter Notes
Presentation Notes
The SS4A discretionary grant program, was established through the Bipartisan Infrastructure Law in 2021, and aims to prevent roadway deaths and serious injuries by supporting local initiatives. The program provides funding for two types of grants: Planning and Demonstration Grants and Implementation Grants. Planning and Demonstration Grants can be used to develop a Safety Action Plan, which identifies key safety concerns within a community and outlines strategies to address those concerns. These grants may also fund supplemental planning or demonstration activities that help inform the Action Plan. Implementation Grants, on the other hand, provide funds to carry out the projects and strategies outlined in an approved Action Plan.

Gallatin County has received a Planning Grant to develop a comprehensive safety Action Plan for the county. This plan will also include supplemental planning for up to five safety emphasis areas, which are priority issues that require focused attention to improve road safety. The goal is to identify the most critical safety concerns in the county, explore underlying causes, and develop targeted strategies to reduce roadway risks. 

Once the Action Plan is completed, Gallatin County will be eligible to apply for additional SS4A funding to support additional planning activities, demonstration projects, or the implementation of specific safety improvements to address the needs identified in the Action Plan.




What is the SS4A Program?
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The SS4A program supports the US Department of Transportation’s Vision Zero – 
a goal of zero roadway deaths and serious injuries – using the Safe System 

Approach (SSA) which aims to address the safety of all road users.

Presenter Notes
Presentation Notes
The overarching goal of the SS4A program is to support the US Department of Transportation’s Vision Zero initiative, or the goal of zero roadway and deaths and serious injuries on our nation’s roadways. The Safe System Approach, which aims to address the safety of all road users, with specific focus on improving safety culture, increasing collaboration, and acknowledging the human element in crash reduction, is foundational to the SS4A program. It acknowledges that we’re all human and we all make mistakes, so we need to make sure our roadways are designed and operated in a way that reduces the risk of death or serious injuries when a crash inevitably occurs.




What Does the Plan Entail?
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Comprehensive Safety Action Plan Components

Presenter Notes
Presentation Notes
To satisfy the SS4A program requirements, there are eight specific elements that the Action Plan must include. 
The most important requirement is for the County Commission to make an official public commitment to the eventual goal of zero roadway fatalities and serious injuries.
To guide the planning effort, we have established a Task Force who will be responsible for overseeing the development of the Action Plan, as well as its implementation, and on-going monitoring.
In terms of the inputs to the planning process, we will be conducting a detailed safety analysis of existing conditions and historical crash trends to establish a baseline understanding of crashes involving fatalities and serious injuries. Some of our preliminary findings are available for review on the plan website. We’ll also be engaging the community and various stakeholders throughout the process to maintain coordination and ensure all voices are heard. We will make sure the plan is inclusive and representative of the entire County.
The final Action Plan will contain recommendations for changes to the County’s existing policies and programs to ensure safety is at the forefront of decision making. We’ll also develop a comprehensive set of strategies and projects, based on data and best practices, aimed at addressing identified safety concerns. 
Once identified, the projects and strategies will be prioritized for implementation over the next several years.
Finally, on-going reporting on progress toward reducing roadway fatalities and serious injuries is a required component of the program.




How Do I Stay Involved?
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GallatinCountySS4A.com

Presenter Notes
Presentation Notes
As I mentioned previously, on-going engagement is a critical component of the Action Plan process. You can stay involved in the effort by subscribing to our contact list via the plan website, gallatincountyss4a.com. We also encourage you to take our survey and participate in the virtual public open house activities, including the interactive commenting map. All of your feedback is essential to ensuring the plan accurately reflects the community’s needs. 




Work Plan and Schedule
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Presenter Notes
Presentation Notes
While we welcome feedback at any time throughout the planning process, there will be a couple of targeted opportunities to share your thoughts. We’re currently hosting our first virtual public open house and there will be a second public meeting in the late winter/early spring once we’ve identified some preliminary recommendations. We’ll also be looking for feedback in the fall of next year after we’ve had a chance to dive into our supplemental planning effort. We don’t quite know what that is going to look like, but we’ll keep you updated as the plan progresses. 




Analysis Area
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• Outside Bozeman/Belgrade City 
Limits:

• Other SS4A Efforts:
• City of Bozeman
• City of Belgrade 
• Ongoing Coordination for 

City/County Interface 

Three 
Forks

Manhattan

Big Sky

Belgrade

Bozeman

Note: City limits current as of 8-27-24 (Bozeman) 
and 4-3-24 (Belgrade) West 

Yellowstone

Presenter Notes
Presentation Notes
Keep in mind, the planning area for this effort includes all parts of Gallatin County outside the city limits of Bozeman and Belgrade. The analysis area is designed to focus on rural regions of the county while also considering the urban-rural interface near Bozeman and Belgrade. Both cities are also recipients of SS4A funds and there will be on-going coordination to ensure our efforts are consistent and complementary. Our effort will consider the growing communities of Three Forks, Manhattan, Big Sky, and West Yellowstone, while focusing primarily on the rural, county roads connecting these communities.




Goal Setting
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SS4A GOAL:

ZERO roadway fatalities and serious injuries
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Presenter Notes
Presentation Notes
To guide this effort, we’ve reviewed 5 years of crash data spanning 2019 through 2023. Over that period, there were 6,739 crashes within our study area, which makes up about 79% of the crashes in the entire county. That means, about 21% of crashes occurred within Bozeman and Belgrade city limits.
 
As you now know, the overarching goal for the SS4A program is to eliminate roadway fatalities and serious injuries. You can see that there has been variability in the number of fatalities and serious injuries in our study area over the past 5-years, but in general, they are on the rise. Tackling this problem will require a comprehensive and dynamic approach that considers infrastructure, behavioral, and operational factors. We’ll look at opportunities to improve engineering, education, enforcement, emergency response, and more.
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GallatinCountySS4A.com

Presenter Notes
Presentation Notes
Remember, safety is a shared responsibility. It takes all of us working together to make our roads safer for everyone. We hope you’ll take some time to share your thoughts and ideas to help us eliminate fatalities and serious injuries on Gallatin County’s roadways!
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